




















Learn to deliver a compelling elevator pitch

Whether you're running a business and meeting with potential investors or leading a climate
change adaptation campaign and want to influence people in power, knowing how to deliver
a powerful "elevator pitch" is an essential skill.

As the name suggests, an elevator pitch is a short speech (think 2-5 minutes) that tells
people exactly who you are, what you do, and why it's important. It communicates what
solutions you offer, or what you aim to achieve with a product or campaign. You use

it to quickly capture someone's attention and secure their interest for a further, deeper
discussion."

Your elevator pitch should give your audience:

e A concise, basic description of your climate change adaptation solution, campaign, or
business.

e Anindication of the need, or growing demand, for what you are proposing.

e Anunderstanding of the value your solution, campaign, or business brings.

* A positive impression of you and your team, and an indication of your expertise and
why you are the best people for the job.




Box 2: Elevator pitch keys to success

Know who you are talking to before you start.

Practice, practice, practice.

If people ask recurring questions, this show's your pitch is missing something. Revise it.
Have a 1—2-minute version ready for networking events and impromptu meetings.
Have a five-minute version ready for longer pitch events.

After your pitch, exchange contacts and follow up with an executive summary about
your adaptation solution, campaign, or business.

Where to use your leadership skills

As a young climate change leader and advocate for adaptation, you will have many
opportunities to apply your leadership skills. Also remember that leaders continue to learn,
remaining agile and open to new knowledge and ways of doing things.

Ways you might use your leadership skills include:

Building partnerships with civil society organizations, businesses, youth advocacy
groups and government.

Engaging in local adaptation actions (learn more about this in Module 8).
Influencing politicians to make changes to climate change adaptation policy.
Training other young people on climate change adaptation and leadership.
Starting a business that provides climate change adaptation solutions.

Engaging with the media to raise public awareness of climate change adaptation.
Running an advocacy campaign to drive positive changes that promote adaptation
(learn more about this in Module 7).
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Heat Wave

Understanding leadership
READ the Harvard Business Review article, Understanding leadership for a detailed overview
of leadership.

READ this article by Kevin Kruse in Forbes on What is leadership?

READ this article at Emeritus, What is leadership? Definition, Meaning and Importance to
learn more about key concepts in leadership.

READ the article at MindTools, What is leadership, to enhance your understanding of how to
become a more effective leader.

Tools for developing leadership skills
READ the advice from the Harvard Business School about how to assess yourself as a
leader, which lists four ways to assess your leadership qualities.

READ the report, A New Green Learning Agenda, from the Brookings Institution. It offers a
framework for conceptualizing the green skills needed by young people to catalyze technical
and social transformation in response to climate change.

READ UNICEF's "Prepare to act! Practical tips for climate advocacy and action.” This is a
toolkit for young climate activists in Latin America and the Caribbean created by young
people who, as activists, have faced many challenges when advocating and taking climate
action.

EXPLORE this toolkit from The Transformative Action Institute to learn about different
activities that you can use to develop your leadership skills.

EXPLORE the tool from UN Women for organizations to self-assess how they support
women's leadership and meaningful participation in disaster and climate risk reduction,
recovery, climate change adaptation (CCA), post-disaster recovery, and resilience building.
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Learn about emotional intelligence in leadership

READ about why emotional intelligence is important in leadership in an article by Lauren
Landry of the Harvard Business School. Emotional intelligence is the ability to perceive,
use, understand, manage, and handle emotions. People with high emotional intelligence
can recognize their own emotions and those of others, use emotional information to guide
thinking and behavior, discern between different feelings and label them appropriately, and
adjust emotions to adapt to environments.

Portia is a young climate leader from Ghana working to reduce carbon emissions from coal.
Copyright: Portia Adu-Mensa




Bright Spark

Case studies

Adaptation action led by girls in Mali, Somalia and Zimbabwe

As part of a CARE International project, adolescent girls took the lead on actions in rural
communities severely affected by climate change. In these contexts, traditional gender
norms contribute to high rates of early marriage and other forms of gender-based violence
and exclusion, which disproportionately affects girls’ education.

In Mali, 1,027 young leaders conducted activities with other students and out- of-school
children in their communities to help mitigate the impact of climate change. They took part
in reforestation, demonstrated drought-adapted agriculture techniques, and improved water
management and sanitation in their communities.




In Zimbabwe, girls took the lead in a project using solar energy to get water for menstrual
health management and to maintain school gardens. They developed their leadership skills
and helped the community improve its water management system.

In Somalia, actions focused on the barriers faced by pastoralist girls displaced by recurrent
droughts, including supporting enroliment, tracking cases of absenteeism and dropout,
preventing early marriage, and enhancing awareness of menstrual health management and
gender rights.

Read the case studies in full in this report from the Inter-agency Network for Education in
Emergencies.

Platforms for young people’s voices

LEARN about The United Nations Climate Change Conference, the world's biggest and most
important climate change conference. Known as the COP, this event brings world leaders
together each year. There is plenty of space for young people to engage with days and
events dedicated to learning more about issues affecting youth and to amplify youth voices.
For example, COP27 (in 2022), featured a Youth and Future Generation Day, where young
people showcased success stories and challenges and engaged with key climate decision
makers.

Competitions for climate advocacy and solutions

CHECK OUT UNEP's Young Champions of the Earth Competition, a global competition for
entrepreneurs and innovators aged 18—30 with big ideas to secure a sustainable future.

All these ideas address urgent environmental issues in bold and creative ways. The Young
Champions of the Earth is a forward-looking prize designed to breathe life into the ambitions
of young environmentalists. Watch this video of 2020 winner Nzambi Matee, whose
company Gjenge Makers produces building materials from recycled plastic.

CHECK OUT the African Youth Adaptation Solutions (YouthADAPT) Challenge, an annual
competition and awards program for youth-led enterprises (50% women-led). Jointly
organized by the Global Center on Adaptation, the African Development Bank and Climate
Investment Funds, the competition seeks to boost sustainable job creation through support
for entrepreneurship and youth-led innovation in climate change adaptation and resilience
across Africa. Read about the 2022 winners.

Podcasts

LISTEN to an episode of the Africa Renewal podcast on African Youth and the Climate
Crisis. Adenike Oladosu, a Nigerian youth climate change activist, talks about the impact of
climate change on women and girls and why “delaying [action] is denying the urgency of the
climate change crisis in Africa.”
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LISTEN to this episode of the TED Climate podcast, featuring
Indonesian climate activist Melati Wijsen, who has been pushing
for environmental protection on the island of Bali, where she
lives. Wijsen offers three pieces of advice for young people
seeking to make lasting, sustainable progress as well as how
young changemakers can keep from burning out.

LISTEN to Y Talk Climate. The goal of this podcast is to educate
youth in British Columbia, Canada, and around the world about
the climate crisis, and empower them to turn expert insights
into action. Listen to Episode 4: “A conversation with Youth
Climate Leader, Marina Melinidis" (38:50), one of Canada'’s

Top 30 Under-30 Sustainability Leaders and Top 25 Under-25
Environmentalists.

Climate poetry

WATCH this video (2:38) of young poet Jordan Sanchez
delivering her poem, 'On climate denial." Sanchez was one of the
high school students who took part in a 2019 poetry slam event
about climate change, hosted by New York's Climate Museum.
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Cool Down

Test your understanding answers on page 26

1

When it comes to leadership, social influence refers to which one of the following?
(a) having lots of followers on social media

(b) being continually in the public eye

(c) having friends in high places

(d) ensuring that the work of others contributes toward achieving a defined goal

Which of the following is not one of the 10 characteristics of a good leader?
(a) respect

(b) integrity

(c) self-awareness

(d) commanding

Which one of the following attributes is important for a facilitator?
(a) good communicator

(b) mind reader

(c) good-looking

(d) emotional

Which one of the following should you not do when you are negotiating?
(a) Call adjournments where necessary

(b) Ask probing and clarifying questions.

(c) Rush decisions through before everyone has stated that they agree

(d) Send a letter of thanks to those involved in the negotiation

True or false? An “elevator pitch” should take about 15 minutes and include in-depth
details about your climate change adaptation solution, campaign, or business idea.
(a) True
(b) False
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BONUS QUIZ: To further test your knowledge of climate change, do this online quiz
developed by UNDP. It covers three topics:

e The problem of climate change

e Theimpacts of climate change

e Mitigating the impacts of climate change

Reflect and prepare for your climate adaptation action

As a young person who is working on becoming a leader in the world of climate change

adaptation:

e What qualities do you already have that will help you be an effective leader?

e Based on what you have learned in this module, what qualities do you feel you need to
develop further? How could you develop, or strengthen, those qualities?

e What opportunities do you see in your community or country for taking a leadership role
in climate change adaptation action? Map out your vision for how you will move from
your current state to your desired role as a leader, identifying concrete steps you can
take to make your dreams a reality.
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Answers

1. Correct answer: (d) ensuring that the work of others contributes toward achieving a
defined goal.

EXPLANATION: In the case of leadership, social influence means having the ability to
ensure that the work of others (e.g., in a team or group you are leading) contributes toward
achieving a defined goal.

2. Correct answer: (d) commanding.

EXPLANATION: a good leader does not need to command. Other than respect, integrity
and self-awareness, a good leader should be able to delegate, communicate, show gratitude,
have learning agility, exercise influence, show empathy and be courageous.

3. Correct answer: (a) good communicator.

EXPLANATION: A good facilitator should be able to communicate the message to the
audience in a way and a language that they will understand, while also translating their
messages to others.

4. Correct answer: (c) Rush decisions through before everyone has stated that they agree
EXPLANATION: You reach an agreement by identifying the areas where you and the
other group, or person, you have been negotiating with agree. It may be possible that an
agreement is not reached and instead people need more time to think about your offer. In
this case, you can recommend that you adjourn the meeting to another time.

5. Correct answer: (b) False.

EXPLANATION: As the name suggests, an elevator pitch is a short speech (think 2-5
minutes) that tells people exactly who you are, what you do, and why it's important. It
communicates what solutions you offer, or what you aim to achieve with a product or
campaign. You use it to quickly capture someone's attention and secure their interest for a
further, deeper discussion.
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