
Program to Build Resilience
for Food and Nutritional
Security in the Horn of
Africa
GCA collaborated with the Alliance of Biodiversity International and the International Center for
Tropical Agriculture (CIAT) to mainstream climate adaptation solutions and resilience measures, and
to climate-proof investments under the African Development Bank (AfDB)'s Program to Build
Resilience for Food and Nutritional Security in the Horn of Africa (BREFONS). BREFONS is an
investment program funded by the African Development Bank (AfDB) that aims to improve food and
nutrition security and strengthen resilience in the Horn of Africa.



Adaptation Need

The Horn of Africa is a vast arid and semi-arid region that is among the most vulnerable areas to
climate change globally. Its four countries on the peninsula—Djibouti, Eritrea, Ethiopia, and
Somalia—are warming at a rate faster than the global average. The region’s unpredictable weather
patterns exacerbate its vulnerability: the torrential rains are often followed by severe dry spells,
leading to catastrophic droughts and record-high floods. These extreme and sudden weather events
negatively impact agricultural and livestock production, disrupt fishing ecosystems, and heighten
tensions among communities over increasingly strained natural resources – arable land and water.
The region’s low agricultural productivity, coupled with rapid population growth, intensifies the
challenge of meeting rising demands for food, energy, and sustaining agriculture-based livelihoods.
With approximately 80% of the population relying on subsistence farming and pastoralism, these
climatic/weather extremes frequently drive farming communities into hunger and food insecurity.
Alarmingly, nearly 64% of the population in the Horn of Africa live in areas highly vulnerable to
severe food shortages. Given these conditions, climate adaptation is essential to enhance resilience,
protect livelihoods, and ensure food security amid the increasing climatic extremes events.

GCA’s Added Value

In collaboration with CIAT, GCA’s technical assistance contributed to the identification of key
agriculture adaptation constraints, assessed digital application opportunities, and prepared Digital
Climate Information and Advisory Services (DCAS) profiles to support stakeholders and policymakers
to further works with the AfDB on the feasibility and design of DCAS in the agriculture sector in the
program countries.
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PROJECT GOALS

Mainstreaming Adaptation and Resilience

GCA provided both upstream technical assistance and support in the implementation
phase of the BREFONS program, particularly through the provision of planning
toolkits and capacity building towards leveraging digital technologies and
approaches for climate adaptation and resilience building by smallholder farmers
and pastoralists. The toolkits served as roadmap for implementation of digital
technologies for the agricultural sector in Kenya and Djibouti, and in turn,
influenced the wider AfDB investment.

Expected Outcomes

Through this investment project, the following outcomes are expected:

30% increase in agricultural (crops and livestock) productivity.
30% increase in annual income per capita.
1.3 million farmers and pastoralists using climate services with a gender focus.



30% increase in uptake of climate risk financing and insurance solutions.
55,000 jobs created for youth and women.
750,000 farmers and pastoralists benefiting from extension services using
digital advisory services.
10 climate products and services for agriculture and livestock developed.
170 000 hectares cultivated using digital climate-enabled solutions.
15 million livestock benefiting from Digital Climate Advisory Services.

TIMELINE

GCA Support Status

Technical Assistance Preparation

GCA Support Implementation
November, 2021

GCA Support Completion

Monitoring



FINANCE

Project Investment Value

Total Investment Value
$226.40M

IFI INVESTMENT VALUE

$196.98M

OTHER INVESTMENT
VALUE

$29.42M
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GENERAL MEDIA INQUIRIES

info@gca.org
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FoodsecurityTeam@gca.org
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