Inclusive Agri-food Value-
chain Development Program

PROCAVA is an investment project financed by the African Development Bank (AfDB) that aims to
contribute to poverty reduction, improve food and nutrition security, and resilient livelihoods for
inclusive rural transformation. PROCAVA, aligned with Mozambique's National Agriculture Strategy,
aims to enhance competitiveness, inclusivity, and sustainability in the agricultural sector by
integrating family farming and the private sector into poultry farming value chains, including maize

and soybeans.



Adaptation Need

Mozambique faces increasing climate risks—such as droughts, floods, and shifting rainfall
patterns—that threaten agricultural productivity and food security. These challenges are especially
critical for smallholder farmers who dominate the maize, soybean, and poultry value chains. The
PROCAVA project seeks to strengthen resilience across this integrated value chain by promoting
climate-smart agriculture, inclusive market systems, and sustainable rural development.

GCA’s Added Value

GCA'’s interventions focus on climate-informed planning, private sector engagement, and scaling of
climate-resilient innovations. Key activities include conducting climate risk and vulnerability
assessments, strengthening access to digital climate advisory services (DCAS), promoting adoption of
climate-resilient seeds, analyzing farmer typologies and market barriers, developing a business case
and ROI analysis, and identifying gaps in seed systems to improve availability and uptake—especially
among smallholder farmers. Through its partnership with the CGIAR, GCA has leveraged the
technical expertise of three Centers: IITA, ILRI and ICRISAT to integrate adaptation solutions,
especially climate-resilient seeds and poultry breeds that are suitable for the Mozambique context.

Total Investment Value Influenced

$103.44M

Beneficiaries

2,000 farmers and MADER staff - 50% women and youth
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SDG contribution

PROJECT GOALS

Mainstreaming Adaptation and Resilience

GCA mainstreams adaptation and resilience by unlocking investments in climate-
resilient technologies, seeds, and poultry breeds, and practices that will enable
Mozambique’s smallholder farmers to sustain productivity, enhance livelihoods, and
build long-term climate resilience.

Expected Outcomes

GCA'’s technical assistance is contributing towards strengthening the climate
resilience and sustainable outcomes of the project in the following ways:

2000 beneficiaries, farmers, and MADER staff trained on the deployment of
DCAS

2000 women and youth trained on market quality and standards requirements
One 1000BpH poultry slaughterhouse established

3 Off taker arrangements and linkages between smallholder producers,
processors, and aggregators.

One integrated Poultry Sector revolving fund established and a feasibility study
is being conducted to structure the fund

Capacity building on business and financial management



TIMELINE

GCA Support Status

Technical Assistance Preparation

GCA Support Implementation
January, 2024
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Project Investment Value
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https://www.afdb.org/en/about/overview/african-development-bank-afdb
https://www.agricultura.gov.mz/
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CONTACTS

GENERAL MEDIA INQUIRIES

info@gca.org
REQUEST FOR INFORMATION

FoodsecurityTeam@gca.org
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